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Unidade curricular:

Organizagao e Gestao de Unidades de Salde

Curricular Unit:

Organization and Management of Health Units

Objetivos da unidade curricular e competéncias a desenvolver (1000 carateres);

Identificar os principios gerais dos processos de gestdo em salde.
Colaborar para uma gestdo eficaz e eficiente dos servigos, (pessoas; instalagdes; equipamentos; consumiveis;
energéticos; de informagdo e financeiros).

Objectives of the curricular unit and competences to be developed (1000 caracteres)

Identify the general principles of health management processes.
Collaborate for an effective and efficient management of services, (people; facilities; equipment;
consumables; energy; information and financial).

Conteddos programaticos (1000 carateres):

- Conceitos de gestao e administragao;

- A gest3o dos servigos e boa governagao;

- Organizagoes resilientes, funcdes e niveis de gestao;

- Nogdes de gestao de recursos humanos;

- Principios de organizagdo e gestdo de recursos materiais;
- Estudo da oferta e da procurg;

- As despesas com a salde.

Syllabus (1000 caracteres)

-Management and administration concepts;

- Service management and good governance;

- Resilient organizations, functions and management levels;

- Notions of human resources management;

- Principles of organization and management of material resources;
- Study of supply and demand;

- Health expense.
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